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* He felt that working from home is something more for his parents, who are
established in their careers and don’t need that interaction, networking, or
face-to-face teamwork. How to navigate work and learning remotely while still
being able to connect with people is new and unexpected.

(from an insurance worker)

* Does not think she will do many virtual events since the networking was a main
reason she went, and she thinks networking virtually is very difficult.
(from a health insurance worker)

e She said she is no longer able to learn from her usual networking groups.
(from a food & beverage worker)

* She's new to her role and everything is foreign to her, so she wishes she could be in
the office to establish more relationships in person; it's hard to set up meetings with
people she's never talked to. (from a financial services worker)

Learning is lonely and slower without context, companionship, or
conversation; workers miss the ad hoc, informal learning they absorbed
in the office.

e Workers miss the ad hoc, informal, catch-as-you-can learning they would get at the
office.

¢ Voice of the learner:

* There is no spontaneous or incidental knowledge gathering from colleagues
outside of scheduled meetings. (from a financial services employee)

* Pre-pandemic, he would learn a lot by listening to other tech support folks
working around him. Now, he has to go online and look everything up in
knowledge bases and documentation (takes longer). (from a technology worker)

e She imagines that she’s missing out on some nuanced information she might
gather around the water cooler if she was in the office.
(from a government employee)

* You don't hear conversations that trigger other ideas or questions like you do
when you're in the office. (from a business services worker)

* He wishes he could hear others speaking to clients and get feedback from
them about how he's speaking. (from a financial services employee)

* No “osmosis” from listening to others. Can't interact with co-workers outside of
chat because they need to leave the phone lines open for customer calls. It's

harder to “read” who is struggling among his co-workers because he can't see them.
(from a technology worker)




¢ Learning is taking longer.

¢ Voice of the learner:

e Learning takes longer! Also, some things she would have learned in teams (in
person) are now solo online learning offerings, which require a lot more research
and independent work on her part. It's frustrating. (from an energy worker)

e She’s still finding it takes her longer to learn - felt she learned much faster
when it was hands-on. (from a government worker)

e Her learning has a much longer screen time now than before. And more
screens involved as well (laptop, iPad, and phone) because different courses
require different platforms. (from a technology worker)

Contrary to a persistent myth that workers are diving headfirst into
online learning for skill development, widespread roadblocks to remote
learning include screen fatigue, demanding workloads, and a lack of
balance for parents of young children.

e A myth persists that workers are diving headfirst into online learning to develop new

skills because they have so much time on their hands.

¢ Voice of the learner:

* She’s not seeking to develop new skills: she’s just trying to survive!
(from a technology worker)

* No time to learn anything NEW; it's been more about sharpening skills with
things like virtual technology (e.g., Teams). (from a healthcare worker)

e He feels he's gone backwards in terms of learning. He hardly ever reads
anymore because he just jumps straight into work, and he doesn’t want to read
online content because he’s so sick of looking at screens.

(from a technology worker)

¢ Even though his organization offers a plethora of formal learning options and
vendors, it's been a really busy time, so he and his team haven't had a chance
to take advantage. Instead, their learning has been “on the fly” from each other,
including: increased job aids, good old-fashioned Googling, informal learning
among the team, podcasts, YouTube, a ton of hands-on experimentation with
different collaboration tools (virtual whiteboard, Zoom tools), failing forward, and
developing different scenarios and use-cases (e.g., “how would that work?”,
“what are the exceptions?”). He and his team needed to figure out how to
virtually replicate the critical monthly in-person “team time” with leaders from
around the world. They invested a lot of time via the means above over the first
few weeks of the pandemic and are now a knowledge center for virtual
connections. (from a professional services worker)



e Screen fatigue is a roadblock to learning.
* Voice of the learner:

* When she’s been at her computer working all day, she doesn’t want to stay on
it longer for learning. (from an association worker)

* Any spare time she has she wants to be away from a computer screen.
(from a mining industry worker)

e All learning is online, and even though he gets the nagging emails about

completing mandatory training, he can’t make himself do it because he’s too
fatigued. (from a technology worker)

* Workloads can be too demanding to allow time for learning.

¢ Voice of the learner:

e She is so busy! The amount of meetings and calls has increased tremendously
with everyone being remote, so she is very fatigued and it doesn't leave a lot of
energy/desire for extra learning. (from a legal worker)

e Setting aside time for learning is challenging because he feels guilty that he
should be using that time to reach out to more of his team or to do more work.
The time he sets aside is Friday afternoons, and often he is shutting down by
then anyway, or other things come up. (from an insurance worker)

* The persistence and intensity of work is challenging. Her calendar is so full,
and she feels she has no breathing space. Hard to find time for learning.
(from a financial services worker)

e A challenge to learning is the exhaustion of “living at work” and never getting
enough mental breaks from it. He burns out quicker and has more restless
nights. (from a financial services worker)

¢ Parents of young children are seeking more balance and often finding little or no
time for learning.

e Voice of the learner:
e She'd like to set aside more dedicated time for longer webinars, but she has
no separate time now. She is home with a 3-year-old every day and her husband

is essential and works outside the home. (from an association worker)

* Finding time to learn and make that a priority is hard when family and work
are always competing. (from a technology worker)




¢ Hard to manage time and prioritize, especially with kids at home. She’s on
overload and learning as needed: she’s not carving out time to learn.
(from a pharmaceutical worker)

* Being responsible for his son at the same time he’s trying to work, which was
new and rocky at first, is a challenge. It limited the ability to focus solely on work
and really embrace self-directed learning, but it's getting better each day/week.
(from a technology worker)

® He has a little more time due to no commute. He uses that time mainly for his
children’s learning - not his own. (from a manufacturing worker)

Workers are becoming more proactive, independent, self-reliant learners
who explore topics more broadly and deeply on their own schedules.

* Workers are becoming more proactive, independent, and self-reliant learners.

¢ Voice of the learner:

* |earning virtually has forced him to take a more self-directed approach, which has
helped him gain more knowledge and retain it better than he might have via more
traditional in-person means. (from an insurance worker)

e During this time, he has had to be more self-reliant, doing his own research since he
no longer has the resources of others in the office.
(from an insurance worker)

¢ She's doing more online research on her own (before, she would have called
someone or visited a store or business). (from a media worker)

* She has become more resourceful at finding answers to questions so as not to
bother others now that she can't just ask someone walking by.
(from a legal worker)

¢ She can take charge of what she researches now and has more time to do it.
(from a technology worker)

* Pre-pandemic, she relied on her coworkers a lot for resource and people
recommendations when she had questions. Now, she tries to answer questions for
herself before bothering others. (from an association worker)

¢ Learners feel freer to explore more broadly and more deeply.

¢ Voice of the learner:

* She has expanded where she looks for knowledge. She explores more, feels freer.
(from an insurance worker)



* She has the capability to research and learn independently more now than
pre-Covid (when she would ask more questions of in-person peers). That means
she learns more deeply. (from a professional services worker)

* He has been using YouTube to dig deeper into topics they have been trained
on and likes that option to gain knowledge. (from a manufacturing worker)

* Being home alone has given her more time to focus on projects and get
deeper into things. (from a pharmaceutical worker)
* Workers appreciate being able to learn on their own time and schedules.
* Voice of the learner:
e On-demand training from the organization allows her to train on her timeline so
she’s less distracted and feels like she does more learning. Working from home
gives her more time for self-development.

(from a financial services employee)

* It's been helpful to have virtual, online options that she can do on her own time.
Feels more relaxed and less pressured. (from a government employee)

* Anywhere, anytime online learning is helpful. Any time he has 30-40 minutes free,
he goes to YouTube and looks for videos about things he’s interested in. He creates
playlists and curates videos to watch later. (from an insurance worker)

e Learning at home is more focused and deliberate with fewer distractions.
* Voice of the learner:

* Being alone means he's more focused with less distractions. Feels like self-study.
(from a professional services worker)

* He can carve out time for learning more easily at home than at the office
(less interruptions). (from a manufacturing worker)

* There is a shocking lack of distractions at home - she’s amazed by how much
more productive she is. (from a franchised restaurant worker)

* She used to need to see something AND read about it to really absorb it, but
now without the usual office distractions, she can just read and feel like she's
learned. (from a financial services worker)

e Something helpful has been the isolation that working from home allows when
necessary. It's much easier to shut the door and focus.
(from a financial services worker)




There is an abundance of online learning resources but a lack of curation.

¢ Voice of the learner:

® There is no shortage of learning resources to choose from. It would take her just as
long to research what to use as it would to use it, so she asks people for
recommendations to save time when she can. (from an association worker)

* Learning needs to be more targeted to employees to engage them and so they're
not overwhelmed by all the platforms, modules, and options available. Unlike her, she
says most employees aren't prioritizing learning. (from a financial services worker)

* Too much great content! So much to sort through and the current political and social
justice arenas add content in so many different ways. Also, virtual platform overload! So
many. (from a technology worker)

* Over-saturation of topics and resources! It's hard to source what she really needs.
(from an association worker)

* She is overwhelmed by all the resources being offered and it's hard to narrow down
what will fill her needs. There is no real targeting of resources.
(from a financial services worker)

* No road map! She had to scavenge through way too many resources (e.g., thousands
of tutorials on Excel). (from a manufacturing worker)

Empathy abounds for leaders and co-workers, for new technology, and
for new learning modes.

¢ Voice of the learner:

* Itis ALL about people! She's older and feels she’s more resilient and comfortable with
ambiguity than some of her younger colleagues. But she respects that everyone is in a
different place and experiences things differently. She knows people look to work for
structure, but right now there isn't much of that, so it's doubly hard. She believes if
things take longer and some work doesn’t get done, it's ok because it's more important
that employees feel safe and cared for and want to stay after the crisis ends.

(from an association worker)

® Positive Intent: As an African American woman, she’s been learning not to overreact
and to uncouple where people are coming from. Plus, how to help others who want to
learn from her. (from a financial services worker)

* “Forgiveness”: he learned to relax his idea of “normal” work interactions (his own
and those of others) because his home became an office, classroom, playground, etc.
(from an insurance worker)



e Social injustice - Black Lives Matter has always resonated with him, but it has now
changed him and the lens he sees the world through. He is seeking out as much
information as he can. It's about how all of us understand all of us. He's learned how
much he values the company he works for, both for how they’ve handled the transition
to WFH - in a pandemic - as well as how they've addressed Black Lives Matter.

(from a technology worker)

¢ Helpful things: support and flexibility from her leaders and the executive team, and
business partners who were previously running virtual teams and made themselves
available to share lessons learned. HR and executive teams were vulnerable, offered
leniency and flexibility as everyone fumbled at first. (from an insurance worker)

e There is greater risk tolerance from management and an openness to try platforms in
new areas rather than what's always been. (from a professional services employee)

* The tech that they have at their disposal has helped mitigate the connection or
communication in learning issues. He can still message somebody or call them to ask
questions, as well as attend virtual learning sessions through these systems. “Thank
goodness for screen sharing - it's about as close as you can get to being in person
without actually being there.” (from an insurance worker)

* He feels that people are less “guarded” now and more vulnerable, and it's opened up
new lines of communication and knowledge transfer. (from an airline worker)

Coaching has changed in the pandemic learning environment.

¢ Voice of the learner:
* She is mentored via video. (from a manufacturing employee)

* He is mentored via video but was already doing this pre-pandemic.
(from an insurance employee)

e She's an executive coach, so she'll use Zoom or Facetime for that sometimes.
(from an insurance worker)

* Small-group coaching connects via WebEx are helpful. (from a financial services worker)

* Lots more one-to-one peer mentoring meetings with people she didn’t normally
connect with frequently. (from a manufacturing employee)

* More Googling and less one-to-one mentoring meetings for learning now (everyone
has too many virtual meetings). (from a financial services employee)

* The company has mentors to reach out to; he refers to them as needed.
(from an insurance worker)
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There is stress among different types of learning:
job- or system-focused, self-directed.

mandated/compliance,

¢ Quote from Elliott Masie:

e Workers need to balance and curate an ever-increasing amount of content, context,
collaboration, and learning experiences. Before working virtually, they may have
attended 1 or 2 learning events per quarter. Now, many have to balance an avalanche of
learning options — sometimes 2 or 3 per week. This is creating a Curation Stress around
balancing time, curiosity, and focus.

Less time traveling/commuting can mean more OR less time for learning.

¢ Quote from Elliott Masie:

* Working from home clearly re-shuffles how employees perceive their time
allocations. Some see the lack of a commute as creating new opportunities for
self-directed activities, including learning. Some see the workday as being continuous —
without limits or predictive time blocks - yielding a sense of always being “on”,
therefore diluting their sense of availability. Don’t assume to know how their learning
windows look to them in their new daily schedules.

¢ Voice of the Learner:

* A big part of how she learned is now gone during the pandemic - listening to
podcasts on her commute. She would listen to work ones as well as personal ones for a
great way of learning. She still has not figured a time in her day to get these back in.
(from a manufacturing worker)

* Normally he would listen to content and podcasts (e.g., Social Talent, LinkedIn
Learning) on his commute, but without that time, he spends more time working and less
time accessing content like that. (from a technology worker)

¢ He used to have a one-hour commute where he had down time or could listen to a
podcast. He does not have that time for learning anymore. (from an insurance worker)

* It's helpful to have more time at home. No 3-hour commute allows her to focus more
on herself. She can create breaks for personal and professional development at her own
pace. (from a media worker)

¢ Using newfound “free time” (in the absence of a commute, travel, etc.) to develop
himself both personally and professionally, including taking college courses!
(from a franchised restaurant worker)



Diverse Learner Perspectives

Here are some of the diverse perspectives we have captured!

Biggest Learnings

* He has developed enhanced finance and investing skill sets. He even started a finance Instagram page to
share what he's been learning from YouTube videos and a virtual investor group he joined.
(from a financial analyst working for a healthcare organization)

* She found out from 23 & Me that she literally LACKS the empathy gene! She said she's never been good at
being understanding of other people’s feelings and behavior, and now she knows why.
(from an operations manager at a legal firm)

* |t surprises her how hard it is for others to work on their own remotely and how much they miss physically
being together. She doesn't share that sentiment and prefers being on her own.
(from a financial analyst in a government agency)

* Differences in vulnerability impact the efficacy of one’s ability to lead. She feels she’s had a masterclass in
what's “shitty” and what's exemplary leadership throughout the pandemic.
(from a learning leader in a technology company)

* He's learned to read emotion into IMs from his team and to recognize that someone might be in a very
different emotional place than he is. (from a leader at an insurance organization)

* Sr. Leaders dressing down and not looking so polished/made up has improved business relationships.
(from an HR employee at a mining company)

* She was leaving her organization at the end of July to start an in-person business school program in Ireland
because she just doesn’t know what the next two years hold.
(from a business analyst at a financial services firm)

* She said this really came to light for her within about 2 weeks of things shutting down - the very American
concept of busy-ness for busy’s sake - the “hustle culture”. She saw very clearly that slowing down and pausing
can be extremely valuable, and that most meetings can be emails.

(from a communications worker at a government agency)




60

Pandemic Learning Style

* She is having to learn new platforms for virtual booths
at virtual conferences - different for each event.
(from a marketing employee at a pharmaceutical company)

* Lots of online conferences (new due to the pandemic

- before she had to be in person and sometimes paid for
herself), especially international ones. She's an introvert
and loves that she can get the content online without the
small talk of being in person.

(from a business services worker)

* She had started a certificate course through a university
pre-pandemic. It was supposed to be a hybrid program
with in-person Saturday sessions. Those all became virtual,
so the class was then totally online and she felt the quality
of education suffered: chaotic transition, hard to focus, felt
like students weren't putting in as much effort, lots of online
fatigue (teacher wanted them on camera the whole time).
(from a legal firm employee)

* She leveraged an executive assistant network group
(made up of people outside of her organization) to test
out various virtual platforms each week. This gave them
all a lot of confidence in their own roles with their bosses.
(from a mining industry worker)

* Now that she's using the computer for so much online
training, she’s taking physical notes on paper and having
to develop a “shorthand” for herself.

(from a recruiter at a professional services firm)

e She's taken one online class (over a series of sessions)
and said it's the hardest class she's ever taken because
there were 1500 PPT slides vs. a book. Being a hands-on
learner, this style of learning was very hard for her.

(from a government agency employee)

e She has had to take her hula classes online and learning
choreography via Zoom isn't easy! Hard for all to stay on
beat with interrupted Internet connections.

(from a healthcare worker)

* He created an Authoring Innovation Group a ways back
so he and his team could transition together to a new
platform, has since turned it into a platform for sharing
best practices, which the group has leaned heavily on
during the pandemic as a source of ideas, energy,
collaboration, etc. (from a technology worker)

* Book Club with team: for team bonding but also to gain
skills taught in the book (positive mindset, etc.)
(from a manufacturing industry worker)

* As a pilot, every time they fly to another country, they
have to quarantine there for 14 days, and again when they
return (quarantine for 14 days again in their own country).
With a lot of quarantine time, learning seems more fun
than before because they are stuck in a room and have
nothing to do. So, they ended up finishing their
company's required language training courses that they
could never finish before. Somehow, the quarantine made
them want to learn more. (from a global airline pilot)

Virtual Connections for Learning

* They use WebEx and Jabber but she gets easily
overstimulated by too many people wanting to reach out.
Too much engagement! (from a legal firm employee)

e Teams crashes 50% of the time, so while they use it for
team meetings, for important conversations they usually
use a telephone conference line.

(from a financial services worker)

* They have virtual 1-1's set aside for new people since
they can't just easily ask someone the questions people
ask when they're new. (from a financial services employee)

* More use of Teams and Zoom with his team and he sits

on more webinars, mainly with organizations outside of his
own. He said he doesn't feel that any of this connection is
specific to learning in a quantifiable way.

(from a leader at a healthcare organization)

* Since the pandemic, all their internal communication
and training has shifted to WeChat (similar to WhatsApp).
This transition made their personal life mix with work
communication. Family and leaders contacting them on
the same App is very distracting. They never video chat as
a team - just audio - so when they meet with

international clients who request video chat, the whole
team feels awkward. The way they communicate has
totally changed. (from a global airline worker)



* He likes being able to learn via video on his own time,

, without needing to wait for the rest of his colleagues in a
What's He|ped or class to catch up and all be on the same page. He thinks

Challenged Their Learning he learns more and faster this way.

(from an association worker)

° Challenging * Employee Resource Groups putting out Lunch &
Learns. They're one of the few entities putting out
. . . opportunities. (from a manufacturing worker)
e Simultaneous language translations on virtual

platforms are not great. * Because of leadership, his organization was prepared

(from a government agency worker) and ready when all of the new procedures had to be
rolled out fast. Ironically, in a tabletop exercise he

* She was able to do her standard classes through her participated in last year with other leaders, they were

agency’s video training virtual click-through; however, imagining how they would take action in a pandemic.

she found the lack of a physical person she could ask (from a leader in the business services industry)

questions of challenging. She still preferred to pull an

entire topic offline and take tangible notes to retain ¢ Amazon resources for EMDR (Eye Movement

the info. The online model leads to less learning; it's Desensitization and Reprocessing) twice a day.
more about the points or checking the box. (from a legal firm employee)

(from a government worker)

) . .  She's found that being home, where she is warm, has
* She’s aggravated to be paying a premium for an the lights “low”, and is dressed casually/comfortably
executive MBA program that was supposed to be - being comfortable in these basic ways - has made it

in-person and include international travel and easier for her to learn and absorb information.
assignments at a variety of organizations. Now she (from a manufacturing industry employee)

feels she's paying a premium for an online MBA and

it's not the same. (from a consulting firm employee) o Their professional development courses are always so

popular that they tend to fill up before most people can

* He started a new position in April and feels he sign up. Now that everything is virtual, she's getting the

knows more about what he’s being taught than the chance to sign up for things she's missed out on in the

people teaching him (who have never done the job). past. (from an airline worker)

The people he wants to learn from are too successful

to want to stop what they're doing and teach. * The hard stop the pandemic brought gave her clarity

(from a financial services employee) and helped her take her role and her training to
another level. She said that it's enabled her to meet her

* Low morale, anxiety, and high stress make it hard customers where they're at NOW, and it's made a huge

to focus and drain her energy. Even small disruptions difference, especially with people who she maybe had a

impact her more than they normally would. harder time connecting with before the pandemic.

(from a technology worker) (from an insurance worker)

* Asalearner, it's been hard “reading the room” * He feels there was/is “something different about the
virtually, where before it was easier to know if everyone 4545 during the pandemic”. He equates it to having

was on the same page. When classes were in person, more time to read and more time to digest data.

if she didn't understand something, she could tell if Before, he'd read an article, but now he's going through
others were in the same position and pipe up for the process of looking at and synthesizing the raw data
clarification. (from an airline worker) to create his own dashboard and see what he thinks it

says. He's enjoying having more time to access data and
° Helpful “let the data soak”. (from a technology worker)
* The lack of a slant or bias regarding company
information that she gets directly from company
resources, as opposed to when she'd get information
from a colleague or by word-of-mouth, which often had
someone’s opinion coloring the delivery of the
information. (from a fast-food chain employee)

* Having a ranking system for relevance of webinars
for different topics. They have this and it helped not
having to sit through things that would not be as
relevant to a topic she was learning about.

(from a grocery chain employee)




Quotes from the
Field About

Learning Pivots
in the Pandemic

At the start of October, Elliott Masie requested
perspectives on learning pivots from colleagues

in the field. They had the option of how to identify
themselves by name, title, and/or organization —
or to stay anonymous.

#ImprovingVirtual

The pandemic forced us to find how to bring the human connection to virtual experiences.
- Bruce Baumgarten, Sr. Director of Talent

There were two paradoxical pivoting points in learning during these 5 months. First is a fast transfer of
corporate learning to online courses. Second is an obvious slowdown of this process due to low effectiveness
of the learning and low impact on business results. Companies and providers realized that it is necessary

to teach people how to learn online, to involve managers in this process, and to create the holistic support
system (informal learning, social learning, self-directed learning) in order to achieve high learner engagement,
performance gain, and behavioral change.

- Elena Pavlichenko, General Manager, Advance Group

This has demonstrated the need to teach people about the available interfaces and how to access content
virtually, as well as teach them the skills or information we want to transfer. Ideally, the interface disappears
and lets the content be the focus of the learner’s attention.

- Learning Colleague

Switch to virtual with focus on collaboration. Engagement is key and helping facilitators understand the
listening piece is more important than the talking piece.
- Jacqueline Beck, IMEx Global Training Team, Pfizer

Sometimes when you are forced to do something, you actually determine it wasn’t so bad after all. Prior to
the pandemic, many of our program sponsors were reluctant to move from face-to-face to virtual
experiences. Through designing and delivering thoughtful, brain-friendly virtual learning experiences, these
same sponsors are now advocates for virtual. Good design is more important than delivery

environment.

- Dana Alan Koch, Institute for the Applied Learning Sciences Lead, Accenture

Creativity and adding a LOT of interactivity online is KEY to keeping learners interested. Things we thought
could only be taught in person were successfully taught virtually.
- Synoma Hays, Program Manager, US Foods



| have learned that the visual clues one receives on a Zoom or webinar platform greatly enhance the experiences of
both learning and teaching online. It is fascinating that one can pivot to a virtual esprit de corps!
- Martha Margolis, Refined Saratoga Springs Retailer

| feel that learning is evolving through the pandemic. There has been a growing demand for online, on-demand
education, and the pandemic has pushed us definitively in that direction. The challenge for educators has been
keeping that personal touch - that face-to-face quality that allows the educator to read their learners’ reception and
adjust quickly.

- Richard Franklin, Director of Leadership Development, HealthEquity, Inc.

My daughter is in elementary school, and professionally | train acclaimed staff in our field, so I truly notice that over

a broad span, we are all looking for creative ways to make online learning more interactive. | love in-person learning,
which makes this a difficult transition for me (I miss running groups and in-person laughter). With all that has happened
this year, | am extremely thankful for anyone willing to support the community and share ideas on how we can improve
remote learning.

- Marshall Irvin, Associate Director of Training, NYSPI at CUIMC

When we shifted from an in-person to virtual conference, some presenters adapted their presentations to embrace
viewers using laptops, even incorporating activities you could not do in a group setting. For instance, for a session on
human vision and driving, the presenter devised a test where you placed your hand a few inches from the screen to
simulate obscured vision as a virtual child crossed the virtual street in front of you. Very effective and engaging to the
viewer.

- Mike Fergus, Program Manager, IACP

Manager/leader coaching usually performed one-to-one became virtual. We had to be clever about delivering
engaging virtual coaching using short eLearns, videos, and scenario coaching.
- A. Lodato, Lead Instructional Designer

To sum it up, the key learning pivots during the pandemic are: 1) increased effort on the part of facilitators to maximize
the virtual environment for learner engagement - synchronously and asynchronously; 2) a heightened learner
appreciation for development opportunities; and 3) increased comfort - for learners and facilitators - for virtual
development.

- Sean D. Hesler, Director of Learning and Development, University of lowa

It has been a wonderful exercise in flexibility and creativity working with my clients to pivot their learning experiences.
It's not a simple shift to just moving everything online: it takes a lot of care to ensure you are using all the tools you
have - from content to technology to timing - to keep your learners engaged.

- Alison French, Alto Solutions, LLC

Many are still in “emergency response” mode. Sending out PDFs to accompany Zoom calls is not good enough for
learners and puts the organization’s IP at risk.
- Lance Westbrook, SharedBook

After an initial hesitation for virtual training, our experience at SkyeTeam has been that learning has increased its
impact for our clients. Our clients tell us that the sessions we facilitated have maintained the sense of team and
provided stability during a time when many felt disconnected and unstable. It has resulted in creativity and innovation
in HOW we leverage technology to deliver training, which has delivered higher engagement, collaboration, and
participation by our learners, and more importantly, transfer of learning back to their teams.

- Morag Barrett CEO, SkyeTeam.com

Because of virtual delivery, it feels like learning opportunities have become more accessible than ever. Yet, we risk
making the same mistakes that were made when eLearning first became available: “let's move everything to
eLearning”. Improving performance still needs to be the focus.

- Rob Stevens, President, Leadership for Now
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| think learning methods have changed since the pandemic. | see a lot more digital learning methods that are used,
even though a lot of them are badly designed and no use to the learner...when | look around at colleagues there is a
lot of misunderstanding in what digital training really means...what about the learner and learning objectives? The one
has nothing to do with the other.

- Nicole Taylor, Owner, Knowledge Innovation by Nicole Taylor

We have received an overwhelming number of requests from customers to convert their cancelled F2F classes,
workshops, conferences, and summits onto our virtual collaborative organization learning platform. It's not enough

to deliver Zoom meetings. Blending asynchronous and synchronous learning with guided-paced-cohorts that include
chunked mode shifting every 5 minutes (for a total of 30 minutes daily), combined with time for reflection and dialogue
with true peers who grapple with real-world challenges, share ideas, teach and learn from each other and from
experts, and capture the new knowledge for sharing across the enterprise leads to the highest impact outcomes...

- Tom Pitts, VP, Enterprise Solutions, CorpU

There are so many creative possibilities available for virtual learning. We recognize the importance of adding
movement and play that works in the virtual space.
- Hope Langner, CPCC, MS, MCC, Director - Faculty and Coach Training, Co-Active Training Institute

There is more emphasis on QUALITY of the learning experience. Where webinars were often structured as one-way
communication and thinking only of the message, we are more thoughtful of the experience and engagement around
the overall learning objectives.

- Molly Dueber, Business Process Analyst

In these challenging times, there are learning groups that are doing more than typical virtual offerings. Some are
rethinking how to use virtual in different ways and trimming content to focus on core needs. A great example of
pivoting in the face of significant change and creating new solutions for learners.

- Adrian Celentano, Celentano Consulting

The pandemic has put online learning center stage, and the market is now flooded with webinars and other online
events, from presentations and workshops to weddings and happy hours to festivals and award shows. Our
opportunity now is to go beyond “Zoom fatigue” by developing deep empathy with our end users so we can create
meaningful new ways to meet their needs — both online and offline.

- Claudia Escribano, Senior Instructional Designer, C2 Technologies, Inc.

#SupportingBusinessChange

We know that our businesses are transforming at a pace never seen before. Therefore, we need to find a mechanism
to support this change and evolve learning and talent at the same time. We can find the short- and long-term solution
to transformational support through skills-based development and learning in the flow of work. Yet, in order to make
the critical decisions around where we need to develop our people and measure change, we must have Data Driven
Decision Making. All three elements work together. If we only focus on one or two items, then we will miss the
opportunity to revolutionize the way we develop people and the way we work. This is the opportunity for Learning and
Talent departments to lead the way and to care for our people, providing them a future that is bright and rewarding.

- Chris Bond, CEO, Bluewater

Now more than ever, learning professionals are at the center of the changes occurring in their business — enabling
business to communicate and educate on the changes to survive, and providing the solutions for their organizations to
upskill and thrive!

- Allyson Carter, VP Talent Management, The CARA Group



The pivot to virtual learning has increased the importance of demonstrating that the learning has tangible business
and behavioral impacts. In addition, work from home has made it more critical to provide users with content roadmaps
so they can tailor the wealth of online learning to meet needs that they don‘t always know they have. And due to the
limited availability of employee time, it has led learning solutions to get to the point quickly.

- Irwin Jankovic, Ph.D., Strategic Program Manager HR, Metropolitan Water District of Southern California

As the global pandemic accelerates digital transformation efforts across all industries, learning and development (L&D)
teams are supporting their organizations at unprecedented levels to keep employees engaged and skilled. Innovative
L&D departments have been scaling hybrid learning experiences at a rapid pace to create a culture of learning for
remote employees. Organizations that consider L&D a strategic initiative found that their workforce was more agile
and adaptable.

- Emma Hartsfield, VP of Marketing, AllenComm

We are pivoting in more personal ways to support people remotely and on job sites in both content and delivery
technologies. The lines are blurring in a good way with communication, education, and reskilling. We are in the belly of
the beast for decisions needed based on the rapidly changing business landscapes and what our employees,
managers, and leaders need to take care of people.

- Kristi Conlon, Leader of Learning and Development, DPR Construction

Learning & Development (L&D) teams have realized that reskilling, upskilling, and outskilling present the answer to the
challenges and opportunities the future of work brings. The COVID-19 pandemic is forcing a rethink on the role of L&D
in organizations. An accelerated learning transformation is needed to prepare for a “super-learning” future: centered
on skills and capabilities at individual, team, and organization levels; powered by data; and integrating learning in the
flow of work across functions and businesses.

- Luc Lutin, Deloitte Consulting & Advisory

Not only are we having to act more quickly, but we're able to better align to the business needs by focusing on
performance rather than a robust amount of knowledge. We're trimming the fat on the amount of information we
thought learners needed, and really getting to the basics of what they need in order to be successful in role.

- Meghan Castillo, Senior Learning Experience Designer, HubSpot

This pandemic has proved to be the “mother of digital innovation in corporate training.” The businesses that will thrive
are the ones that are embracing a digital-first mindset by transforming their workforce training to become

measurable, data-driven, and individualized, continuously adapting to link knowledge with performance. Only with
such a digital-first mindset can business leaders equip themselves to flex and adapt to an environment that is evolving
at an unprecedented rate.

- Manoj Kulkarni, CEO, Realizeit

As businesses are pivoting to address the needs of the new normal, learning has to be more effective, more efficient,
and more economical than ever before and critically must be aligned with the organization’s strategy. Everything we
do has to be grounded in enhancing the goals of the business. Marie Kondo would ask, “Does this bring joy?”
Learning needs to ask, “Does this bring value?” That's the way we’ll prove our worth in the future.

- Lydia Sani, Managing Partner, Redwood Performance Group
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#AutonomouslLearners

Our world has shifted to a more autonomous learner. Social learning now takes some extra effort for everyone. We rely
heavily on our online content, virtual classrooms, and digital connections to get the job done.
- Mark Wagner, VP of Learning, The Hartford

Flexibility, curiosity, and the ability to be a proactive learner were taken to an all-new level during the pandemic and
into the future. Assumptions are being challenged daily (if not hourly) and one must be able to absorb new information
at lightning speed and make decisions that may be changed as soon as the ink dries. We bob and weave in boxing and
these skills carry over in our learning lives.

- Mary Hastler, CEO, Harford County Public Library

Pandemic-quarantine learning has certainly forced me to pivot (as probably most of us have) to be more disciplined
and responsible. Now having to work in a virtual environment, | only have myself to account for my process and
growth. | have no choice but to be my own teacher and enforcer.

- Alan Ariano, Broadway & Television Actor

There has been a move towards more ownership of personal development and recognition of the need to make time
for activities that contribute to personal growth. Another side effect of working from home is that many have become
more comfortable with exploring the use of new technology, opening the door for more use of online development.
At the same time, it has highlighted the importance of human connection for our overall well-being, with acceptance
of virtual online events and webinars growing significantly.

- Linda Al Ansari, Freelance L&D Consultant

The most significant pivot has been what | call “virtual intimacy”. | define virtual intimacy as the ability to get *closer*
to the learner than ever before. The new reality is that learners can hear better, they have more tools for learning, they
can interact better with each other, and different learning tools like cloud-based simulations provide the opportunity to
learn-by-doing in a much physically and emotionally safer environment.

- Robert Brodo, Advantexe, President & CEO

If you value “allowing people to learn” more than the effort directed toward “teaching them”, | think these last five
months have been challenging. Educators probably are better equipped and experienced at structuring environments
so that learning can occur. Virtual interactions can be engaging, but they are more easily suited to didactic, traditional
teaching.

- Stephanie R Stilson, PhD, Diversified, EMBRACE Strategist

We are still humans. The ways we learn haven’t changed much. We have to, however, master new skills, like how to
stay productive while working from home, how to combine work and life in the same room, how to survive at work
with small children right outside of your camera view, etc.

- Marek Hyla, Senior Learning Principal, Accenture

Will learners who are used to an instructor-led, face-to-face learning environment acclimate to virtual training? The
answer is a resounding “YES!” No matter the age (generation) of the learner, | am still blown away by how they will
even carry out their role play activities when a facilitator is not present in their “breakout room”. It's obvious that they
still want to learn!

- Brian Thomson, Manager of Learning & Development, Commercial Metals Company

Pivots include: faster, more open adoption of virtual learning technology; learners’ openness to virtual formats, which
increases attendance and engagement during virtual sessions; and a higher rate of use for on-demand content, plus
openness to longer journeys and reinforcements vs. one-time events.

- Olia Shapel, Learning Leader



The pandemic has intensified workers’ hunger for learning. People have time to learn and the changed work
environment has shown them things they need to learn. Plus, learning continues to become increasingly accessible
outside of a college degree.

- Jaime Fall, Director, UpSkill America

The proliferation of digital working and the ease of having access to information has caused a shift in demand for
real-time soundbites and moments for reflection as they relate to learning and development and integrating new
ideas, concepts or information into daily use. There is an opportunity to innovate and apply different learning
environments than in the past.

- Learning Colleague, NortonLifeLock

#FromF2FtoVirtual

Companies are forced to move to the virtual classroom model after years of holding onto the face-to-face classroom
despite little evidence of increased impact. Designing and delivering virtual collaborative learning experiences will not
only increase impact, but build community when people are working from home or in far-flung office spaces.

- Bob Dean, Founder, Dean Learning & Talent Advisors LLC

Learning has had to shift to virtual: that is the big pivot in 2020. We've had to update how we present content to
ensure that it is still engaging in a virtual delivery mode as well as train our trainers on how to manage remote
learning. Not everyone has the skills to monitor a class online and not all training materials were developed for an
online delivery. Making these accommodations has been the big pivot in my opinion.

- Jim Poisson, Director of Software Product Management, Learning Sciences International

Obviously, a major pivot, practically overnight, was towards the use of more virtual classroom in place of in-person

ILT. Many trainers needed to just make it work and in a hurry, with program design and content only getting a cursory
update early on. Fortunately, as the pandemic dragged on, many have seen the benefit of reconsidering what really
needs to be delivered synchronously so participants learn from both the SME and their peers together, versus what
parts of the former ILT program could be switched to documentation, video or other self-paced media, or provided as
performance support instead.

- Tom Stone, Senior Research Analyst, i4cp

Suddenly, everyone had to become comfortable with online remote learning. It was like we all crammed 5 years of
corporate evolution into 3-6 months.
- Patrick Wraight, Director of Education, Insurance Journal's Academy of Insurance

My assumption is that this will be an irreversible shift in learning and that educational technology innovation will
accelerate the advancement of remote learning in ways we cannot even think of right now.
- Michael Flanagan, Executive Advisor, Fassforward

Clients are now forced to embrace the move from the classroom to the virtual classroom. As instructional designers,
we need to ensure the content is being given the right solutions. There are more options, and better options, than just
the virtual classroom.

- Nancy Williams, Learning Consultant, Canada Revenue Agency

The pandemic has accelerated and, in some cases, forced the pivot to virtual and blended learning. | think it's been

a good thing. | see a lot of resistance to the pivot — change is hard — mostly from our own learning department and
facilitators. | think this trend will not go away and will forever change the blend to offer more virtual and less in-person
learning, and I think it's upped the game for learning groups to be more prepared and really sort the good from the
average.

- A Director of Global Leadership
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In my opinion, home schooling started the movement and now with the pandemic, it appears that a percentage of
the population will choose to continue this option. | don't have the data, but | suspect research would support this as
parent/student choice plus reduced cost will make this class method very attractive.

- Oren Guidry, Retired Resource Manager, Naval Enlisted Aviation Technical Training

Learning in the pandemic has changed learning/education forever. The drastic shift and focus on learning throughout
the pandemic have taken learning remotely to a higher platform!
- Pamela Assing, Training Coordinator, Prudential Financial

The shift from in-person training to Zoom or other online methods was/is a curious transformation. | wonder if we will
ever return to traditional conferences and training. | miss the in-person ability to see, touch, and be in the physical
same space: learning with others in a real room, with ability to hear sighs and laughter, read body language, have the
sense of smell, and more. Time will tell how this online training affected our interpersonal world.

- Jon Hansen, President, H-11 Digital Forensics

Perhaps the most challenging aspect was transitioning our face-to-face leadership workshops to a virtual deployment
format. The informal networking that takes place in these workshops is difficult to replicate. Not impossible, but
certainly challenging.

- Jose Colunga, Learning Manager, Honeywell

Classroom WAS king and virtual has taken the throne and changed the way we approach learning. Our organization
shifted drastically to a new model, and in doing so we demystified old assumptions and found our workforce very
comfortable and adaptive to the changes. We are keen to offer more micro-learning in virtual and on-demand settings
as ‘working’ is blurred and day-long classroom engagements aren't as useful.

- Maggie Nelson, VP Learning and Development, Lazard Freres & Co

Like others, the pandemic has caused us to shift our thinking around how we design and deliver learning, stretching
the boundaries of what will now become the “new normal.” Past technology investments in mobile synchronous and
asynchronous delivery platforms are starting to pay big dividends as we shift to more distance learning.

- Jon Faulk, Dir. Enterprise Learning & Technology, PG&E

We've redesigned classroom training to fit a virtual environment. It required our facilitators to learn how to make use
of technology in WebEx: break-out rooms, whiteboards, annotation tools, polling, chat. Activities like role playing can
still involve facilitator observation via camera but need to be scheduled versus having a facilitator roaming the
classroom doing observation.

- Judy Myers, Training Consultant, Cigna

Early on we saw many clients who needed to quickly convert ILT to VILT, often overnight or over a weekend. Now
clients are being more thoughtful and stepping back to consider what might be the best blended solution. This
newly-envisioned blended solution most likely includes a number of virtual and digital components — each
intentionally created.

- Lisa Toenniges, CEO, Innovative Learning Group

With the advent of the pandemic | have seen a greater demand in Virtual Instructor Led Training as well as blended
elearning and VILT solutions. | think with the increased use of these delivery models we have touched learners that
have not experienced their capabilities and varied learning experiences...as a result, | think we will have a learner
audience that will expect and have adopted VILT and VILT blended solutions as future expected offerings after the
pandemic.

- Timothy M. Rogers, Manager, Instructional Design, Scouting U, Boy Scouts of America

For our college, learning moved from face-to-face to virtual in March 2020. Summer courses went all virtual and online.
Some courses moved to virtual with online adding more courses and some face-to-face courses were added for fall.
- Cheryl D. Green, Professor



Cahoot Learning works in the workforce/professional education space with government and corporate clients. We
have seen a significant shift in some clients from a “our future education strategy is predominantly on-ground” mindset
to a “our future education strategy is digital” mindset. The majority sit in a middle space where they are now looking
at a blend of on-ground and digital. There are still those who want things to go back to the way they were and are
clinging on to an on-ground model. These three groups, if graphed, would be a bell curve.

- Anthony Morris, CEO, Cahoot Learning

When our world was hit with COVID-19 and teleworking became the new normal, we immediately jumped into high
gear with our digital platform. The pandemic became the catalyst for increased usage and acceptance for online
learning. In a 3-month period, we experienced a 372% increase in accesses to our learning management system.

- Karen Gilliam, PhD, Chief Learning Officer

We still learn the same ways as we always have. Virtual learning is simply the channel and format. | have been
teaching remotely, as have others, for over a decade. This is not new. What is new is the allocation between live and
virtual instruction. People impact and influence our learning and that piece has been minimized — sadly.

- Michelle Tillis Lederman, Author of The Connector’s Advantage

As a classroom learning provider, we went home in March wondering if we could survive. We switched all our
programmes to live, online, face-to-face sessions, creating real interactivity in Zoom. Our clients and facilitators have
been astounded by what is possible and many do not want to go back to the classroom.

- Henry Stewart, Chief Happiness Officer, Happy

The Covid-19 pandemic has accelerated digitization at all levels of education. Post-pandemic learners will enjoy more
integrated and personalized multi-channel learning ecosystems for them to engage.
- Ulrike Klaussner, Senior Instructional Designer, |IE University

The pandemic has forced learning to migrate from inside the classroom to virtual. Virtual training is a skill, so it has not
been easy. Each learning platform has its ups and downs; however, this is our current reality, so we have to ensure our
employees are getting the training that they need.

- Latoya Thomas, LL&D Sr Trainer, Aflac

The pandemic has forced a shift to more virtual delivery and a restructuring of how leadership courses are imagined as
the days of 3-, 4- and 5-day classroom sessions are no longer possible.
- Nicholas Bird, Senior Director Talent Development

Certainly, the interest in eLearning (remote learning) has increased significantly. There are perceived challenges of how
to translate ILT content to eLearning. Those who currently do ILT are strongly defending it, while eLearning proponents
are trying to make a strong case to make the transition. The market within Covid-19 is driving the transition.

- Jose J. Carrasquillo, Founder/CEO, Vistacast

We switched to digital immediately. Now we are pivoting to hybrid/blended: the right methodological mix of a variety
of solutions to make learning relevant and effective.
- Anat Jacoby, Ph.D., CEO at ExperTeam - Learning Solutions, Israel

There is an opening with the pandemic for more substantial innovation to take root. Incentives are now in place for
both teachers and professors to utilize eLearning tools and resources more abundantly. Learning will become much
more highly blended between class time and time online.
- Ron J Stefanski, Executive Director, Centric Learning

On the plus side, classroom training content is getting the fine-toothed-comb treatment. Is this piece of content
valuable, or does it just get us to lunchtime? On the minus side, all that great learning that happened during breaks,
lunch, and after class doesn't just happen anymore. We have to find ways to get it less organically.

- Greg Smith, Talent Development, Andersen Windows & Doors
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In 2020, learning has pivoted sharply to online delivery, even in countries that traditionally relied solely on in-person
training. The urgent need for online training globally has made e-learning translation a top priority. How to do that
quickly and in the most cost-effective manner is still a question for our highly technical content.

- Candace Marles, Manager, Digital Learning Development, SAS

As an independent learning consultant, | built up my expertise on developing and delivering virtual learning and
offered this skill to my clients, often at low cost at the beginning of the pandemic.
- Learning Colleague

My experience is that while there has been a lot of evolution, there have been some changes that have taken very
indirect and even convoluted routes. | think we will find a variety of new and innovative ways to convey knowledge, but
| also think that the personal contact that often comes with learning will always be valuable.

- Scott A. Meyers, Executive Vice President, lllinois Council of Health-System Pharmacists

The mass exodus to virtual and the tsunami of new “believers” has produced a sea change in how we present. My
fellow owners of learning companies have transitioned literally (almost) overnight and are (mostly) adjusted and
actually loving it. The personalization of so many colleagues as well as leaders has been such fun...looking into their
homes, noticing their art work, the books on their shelves, and the people and pets in their lives has humanized our
interactions and made them so much more friendly.

- Bev Kaye, Bev Kaye & Company

A shift from a typical 8-hour learning day to 60 minutes condensed. How we communicate the learning has to be
clearer and to the point.
- Joel Silverstone, founder TFR: This Feels Right

#AgileLearningProfessional

| have been amazed at the ability of the learning community to find ways to adapt, adopt new technology and ways
of working, and explore new and innovative approaches to meet the demand for engaging, effective, digital learning
during COVID. Hats off to everyone who has leaned in to help our learners and organizations through this trying time.
- Leszek Nowosielski, Canada School of Public Service

There's an incredible need to be agile in all that we do. My work is partly equipping our faculty and staff and partly
stress management to help keep people from becoming overwhelmed by the anxieties they are feeling. Ultimately,
this has been a time when our learning community has become more resilient and supportive.

- Renee Ford, Penn State University

Agility is critical.
- Paul Holba, Manager of Organizational Development & Training, AAF

Learning and Development is more critical now than ever before. Collectively we are adapting, learning, and
leveraging different skills as we adjust to how work gets done differently. We have talked about learning agility for the
last decade and the last several months have put that competency to the test.

- Mark Kaestner, VP Talent Management, Learning & Development, Diversity & Inclusion

Flexibility. Adaptability. Versatility. Improvise. Adapt. Overcome.
- Allen Roscoe, Director - Tradebe Learning Academy, Tradebe Environmental Services
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Hosts: Elliott Masie & Telly Leung _ A

Elliott Masie and Telly LeLTng have been hosting a
series of Empathy Concerts since March 2020,
featuring Broadway and television performers,
learning leaders and business leaders, and a
variety of perspectives on the importance of
Empathy in these changing times. Areas of focus
have included the pandemic, racial injustice, the
Click here to watch . .
a preview from power of laughter, the importance of voting, a

Elliott Masie & Telly Leung! tribute to Ruth Bader Ginsburg, and much more!

Previously Featured Performers include:

Gary Adler Justin Guarini Megan McGinnis
Major Attaway Ann Harada Lindsay Mendez
Kate Baldwin Celisse Henderson Crystal Monee Hall

Jennifer Barnhart Marcus Paul James Alan Muraoka
Declan Bennett Caitlin Kinnunen Patti Murin
Liz Callaway Beth Leavel Laura Osnes
Colin Donnell Gavin Lee Hunter Parrish
Melinda Doolittle Raymond J. Lee Adam Pascal
Eden Espinosa Telly Leung Courtney Reed
Ali Ewoldt Michael Longoria George Salazar
Mandy Gonzalez Julia Mattison Chris Sieber
Tamyra Gray Isabelle McCalla Wallace Smith
Angela Grovey Michael McElroy Jessica Vosk

visit masie.com to discover our next broadcast!


https://masiecontent.s3.amazonaws.com/content/pivotsebook/Empathy+Concert+Video+for+Zoomtopia+Innovations+Award.mp4
https://www.masie.com

Elliott Masie

Elliott Masie is one of the key innovators, analysts, and convenors in the world
of Learning. Over the past four decades, Elliott has been focused on exploring
changes in how our employees (and customers) learn, and pushing the
envelope on new formats and technologies for the next waves of skilling.

He is acknowledged as the first analyst to use the term “elLearning” in the
early 1990’s and has advocated for a sane deployment of learning and
collaboration technology as a means of supporting the effectiveness and
profitability of enterprises.

He heads The MASIE Center, a Saratoga Springs, NY think tank focused on
how organizations can support learning and knowledge within the workforce.
He leads the Learning CONSORTIUM, a coalition of global organizations
cooperating on the evolution of learning strategies.

He is the editor of Learning TRENDS by Elliott Masie, an Internet newsletter read by business executives
worldwide, and a regular columnist in professional publications, including CLO Digital Magazine. He is the
author of 13 books, including ASTD/MASIE Center's Big Learning Data and this Learning Pivots eBook. In the
next eight weeks, Elliott will publish an Empathy! eBook with Telly Leung, a Broadway actor.

Elliott's professional focus has been in the fields of corporate learning, organizational performance, and
emerging technology. He has developed models for accelerating the spread of knowledge, learning, and
collaboration throughout organizations.

Elliott is known as a highly approachable speaker and trainer, blending humor, applicable stories of best
practice and high levels of audience involvement. He has presented programs, courses, and speeches to
over 3,500,000 professionals around the world. He lives in Saratoga Springs, owns thoroughbred horses, and
is a Tony Nominated Broadway Producer of shows including: Kinky Boots, An American in Paris, The Prom,
The Cher Show, Anastasia, The Play that Goes Wrong, SpongeBob SquarePants: The Broadway Musical, and
Seared.

Brooke Thomas-Record

Brooke Thomas-Record works with Masie Learning CONSORTIUM
members throughout the year, conducting interviews on trends and
challenges in the learning field, facilitating member connections, and
coordinating communications and online gatherings.

Since March of 2020, her entire focus has been on how learning and
learners have been impacted by the pandemic. In the past 6 months, she
has spent most of her time interviewing learning leaders and learners
from a variety of industries, helping shape the content and contributions
for this Learning Pivots eBook. Brooke has also been the program
manager for many years of Elliott Masie's Learning Conference and
edited several other eBooks and publications for the MASIE Center,
where she has worked since 2005.
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